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SUBJECT: AUDITING AND MONITORING OF BILLED SERVICES

Policy
The Department of Alcohol & Drug Services shall perform quarterly reviews of chart documentation to

ensure compliance with billed services. Particular attention will be paid to the following risk areas:
e Billing for services that are not documented in the chart.
e Ensuring that documentation supports medical necessity
e Upcading (billing with a code that provides a higher reimbursement than the appropriate code
for the actual service provided.
e Incorrect provider identification numbers
e Coding without supporting documentation
e Alteration of documentation

Procedures

On a quarterly basis DADS programs shall review three months of chart documentation. 10% of charts
(or a minimum of 10 — whichever is greater) will be randomly selected for review with particular attention
paid to the risk areas noted above. Half of the charts selected for review will be for services provided
through Medi-Cal funding with the other half being from other payers. Billed services will be compared to
services recorded in the chart. Staff conducting the chart review will use the “Quarterly Chart Review
Results Summary” to record any disallowances identified during the review process. A copy of the
completed form will be kept at the site of the program under review and copies will be sent to DADS
Financial Officer and to Patient Business Services.






