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SUBJECT: AUDITINGANDMONITORINGOFBILLEDSERVICES

Policy
TheDepartmentofAlcohol&DrugServicesshallperformquarterlyreviewsofchartdocumentationto
ensurecompliancewithbilledservices.Particularattentionwillbepaidtothefollowingriskareas:

. Billingforservicesthatarenotdocumentedinthechart.

. Ensuringthatdocumentationsupportsmedicalnecessity

. Upcoding(billingwithacodethatprovidesa higherreimbursementthantheappropriatecode
fortheactualserviceprovided.

. Incorrectprovideridentificationnumbers

. Codingwithoutsupportingdocumentation

. Alterationofdocumentation

Procedures

Ona quarterlybasisDADSprogramsshallreviewthreemonthsof chartdocumentation.10%of charts
(ora minimumof 10- whicheveris greater)will berandomlyselectedfor reviewwithparticularattention
paidto the riskareasnotedabove.Halfof thechartsselectedfor reviewwill befor servicesprovided
throughMedi-Calfundingwiththeotherhalfbeingfromotherpayers.Billedserviceswill becomparedto
servicesrecordedin thechart.Staffconductingthechartreviewwill usethe "QuarterlyChartReview
ResultsSummary"to recordanydisallowancesidentifiedduringthe reviewprocess.A copyof the
completedformwill be keptat thesiteof theprogramunderreviewandcopieswill be sentto DADS
FinancialOfficerandto PatientBusinessServices.




